
VT EPSCoR SOCKS Team Science Workshop 
February 14, 2022, 9-11am 
Draft agenda  
 
 

1. Welcome, Team SOCKS! (Chris, Peter, Randall and Juniper)   9:00-9:15 
a. Vision for the Project  

2. Welcome, team SOCKS! (Chris K)      9:15-9:20 
a. Where are we now in our process? 
b. Why are we holding this workshop? 
c. Who is helping the team and how? 

3. Introduction to the workshop and review of agenda (Pips)   9:20-9:30 
a. Who is Pips and why is she here? 
b. Overview of the workshop agenda – what are we going to do? 

4. Self-introductions by team members (Pips)     9:30-10:00 
a. Who is on our team and what does everyone do? 
b. How did you get to this team today? 
c. Where are you today? 

5. EPSCoR Team Science – lessons learned over 15 years (Pips)  10:00-10:25 
a. Lessons from the EPSCoR trenches 
b. Evolution of team science through EPSCoR 
c. Why you should care  

6. Short breakout groups to discuss team development and experiences 10:25-10:45 
a. What is your experience with team science? 
b. What worked well and how did you benefit from a team experience? 
c. What did you find most challenging? 
d. How might SOCKS start to develop an effective team? 

7. Report back         10:45-11:00 
8. Adjourn  

 


